
[bookmark: _Toc221269311]Templates for steps  1-10 of the Roadmap
This document contains Word templates that you can edit and adapt as you go through this process within your organisation. You may not need to use each one, but these are the resources that will take you through the theory of change step by step. As the pack explains, you can follow this process for particular activities or elements, or for your organisation as a whole. Remember to use these resources with the internal use policy models to develop an effective policy for your organisation: Internal Use of the Welsh Language Policy Models



[bookmark: _Toc221269312]Step 1: Describe the current situation of Welsh in work – Skills profile, usage and attitudes to use Welsh 
	Use of Welsh inside the organisation – The Baseline

	
	
	
	
	

	How satisfied are you with the current situation?

	[image: A blue circle with a white face

AI-generated content may be incorrect.]

	[image: A blue square with black arrows

AI-generated content may be incorrect.]
Welsh Skills Statistics
	
Type here...
	
	

	Numbers and percentages of Welsh language skills of staff – by organisation, department and location
	
	
	

	[image: A black circle with dots on it

AI-generated content may be incorrect.]
Use of Welsh internally
	
	
	

	Numbers and percentages of staff who use Welsh in work – at organisational, departmental and geographical levels
	
	
	

	
[image: A black and blue question mark

AI-generated content may be incorrect.]Staff confidence and attitudes to use Welsh
	
	
	

	What are the attitudes, values and beliefs by whom and what should we do about those? By department, location and organisationally
	
	
	



[bookmark: _Toc221269313]Step 2: Policy and Legislative Context – Aligning with priorities and securing agreement 

	[image: A blue exclamation mark

AI-generated content may be incorrect.]National    Strategy


	
	[image: A blue arrows pointing to different directions

AI-generated content may be incorrect.]Corporate Strategy


	
	[image: A purple circle with a white clock

AI-generated content may be incorrect.]Internal Use of Welsh Policy


	
	[image: A pink hand with a white arrow

AI-generated content may be incorrect.]Priorities/
Current focus



	
	
	
	
	
	
	

	
Type here...

	
	...
	
	...

	
	...

	
	
	
	
	
	
	

	...


	
	...
	
	...
	
	...

	
	
	
	
	
	
	

	...



	
	...
	
	...	
	
	...













[bookmark: _Toc221269314]Step 3: The Problem Statement and Making the Business Case for Change

🌳 [The problem]
(Insert the central issue here — this forms the trunk of the tree)

🌿 Effects and Consequences (Leaves and Branches)
[Effect 1]
[Effect 2]
[Effect 3]
[Effect 4]
[Effect 5…]
				
What are the effects of this problem?

🌱 Root Causes
[Root Cause 1]
[Root Cause 2]
[Root Cause 3]
[Root Cause 4]
[Root Cause 5]

What are the root causes of this problem? What causes this problem to materialise?




[bookmark: _Toc221269315]Step 4: SWOT Analysis


	Strengths
What do we do well?
In what do we outperform others?
In what areas are we better than others?
What are our strong points – leadership, systems...?
	Weaknesses
What do we need to do to improve? What do we need to stop doing and do less of? What do we need to do more of? What do other organisations do better than us? What are our weak spots – resources, skills…?

	Teipiwch...

	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	[image: A yellow light bulb with white stripes

AI-generated content may be incorrect.]Opportunities 
What opportunities are there – resources, financial, partners, technology? 
What are our strong points and what could we exploit even further? 
	[image: A black silhouette of a shark

AI-generated content may be incorrect.]Threats 
What’s likely to happen if we don’t make changes?
What are the consequences if we don’t change?





[bookmark: _Toc221269316]Step 5: Stakeholder Mapping

	Influence
Excluding interest or ability, who has the bigest influence?

	










Keep Content
High influence low interest





	Engage
High influence and interest in the work succeeding


	
	Keep Informed
Low influence and interest
















	Involve
Low influence but high interest with abilities and resources that are important


	
	Interest, ability and resource
Who can help make this happen, regardless of their influence or power?



[image: Llun yn cynnwys testun, bedyddfaen, gwyn, gwaith graffig
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[bookmark: _Toc221269317]Step 6: Identifying Dependencies

	Dibyniaeth-au
	Financial Resources
	Staff Skills
	Language Skills and Confidence
	People resources
	Leadership
	Strategy/
Policy
	Equipment/
technology
	Systems, infra-structure and admin
	Ethos, attitudes and culture

	Team [1] 
Is dependent on
	

	
	
	
	
	
	
	
	

	Team [2] 
Is dependent on
	

	
	
	
	
	
	
	
	

	Team [3] 
Is dependent on
	

	
	
	
	
	
	
	
	

	Team [4] 
Is dependent on
	

	
	
	
	
	
	
	
	

	Team [5] 
Is dependent on
	

	
	
	
	
	
	
	
	







[bookmark: _Toc221269318]Step 7: Interventions – what affects what?
	
Intervention 1
	We believe
	Type here...
	will cause
	...
	to
	...
	●
We will know this when
	...
	As a result, the following will have been achieved
	...

	
	The deliberate intervention
	
	Person/
department
	
	Domino effects
	
	
	See/Hear/Experience differently
	
	Objective 1/ Indicator 1


							
	
Intervention 2
	We believe
	Type here...
	will cause
	...
	to
	...
	●
We will know this when
	...
	As a result, the following will have been achieved
	...

	
	The deliberate intervention
	
	Person/
department
	
	Domino effects
	
	
	See/Hear/Experience differently
	
	Objective 2/ Indicator 2



	
Intervention 3
	We believe
	Type here...
	will cause
	...
	to
	...
	●
We will know this when
	...
	As a result, the following will have been achieved
	...

	
	The deliberate intervention
	
	Person/
department
	
	Domino effects
	
	
	See/Hear/Experience differently
	
	Objective 3/ Indicator 3




[bookmark: _Toc221269319]Step 8 – Assumptions and Risks
	Assumptions

	[image: A hand in a circle
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	[image: A hand in a circle
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	[image: A blue circle with a hand in it
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	[image: A hand with a white outline on a purple circle
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	[image: A hand in a circle
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	Very Confident
	Confident
	Quite Confident
	Not Confident
	Skeptical

	We are sure these things will occur. Without doubt, we can be sure that the following will happen…
	From experience and assurances, we are confident that the following will happen…
	More likely than not, the following will most likely happen, with a fair wind…
	It’s possible that some elements work as planned but not everything. There are too many risks, lack of data, lack of staff...
	It’s unlikely to work and there are more challenges and unintended consequences likely to occur than we can foresee…

	Type here...

	
	...
	
	...
	
	...
	
	...
	

	

	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	


	
	
	
	
	
	
	
	
	

	


	
	

	
	

	
	
	
	
	


	Risk Management

	Risk
	Owner
	Mitigation Measures
	Residual Risk

	What is the risk? How likely and how serious would it be?
	Who’s responsible for managing the risk?
	What mitigation measures are in place to mitigate or manage the risk?
	What risk remains – can we live with this?

	1. Type here...


	
	
	

	2. Type here...


	
	
	

	3. Type here...


	
	
	





[bookmark: _Toc221269320]Step 9: Logic Model – Theory of Change
	TITLE (of your change project):

	PROBLEM STATEMENT (What problem are you solving and why?):


	Inputs
	Interventions
	Outputs
	Outcomes
	Impacts

	
	
	
	
	

	


	
	
	
	

	
	
	
	
	

	


	
	
	
	

	
	
	
	
	

	


	
	
	
	

	

	Assumptions and Risks:


	Stakeholders, Influencers and Dependencies:


	Objectives and Indicators:





[bookmark: _Toc221269321]Step 10: Monitoring and Evaluating

	Monitoring and Evaluation Plan 


	Outcomes
[image: A yellow and red target with a blue arrow

AI-generated content may be incorrect.]
	Signals
[image: A blue and white logo

AI-generated content may be incorrect.]

	Indicators
[image: A graphic of a graph and a magnifying glass

AI-generated content may be incorrect.]
	Data collection methods and analysing evidence

	What outcomes do you want to achieve? 
Copy the outcomes from the Theory of Change here
	What’s different in terms of sights, smells, sounds and feelings and what have you noticed in terms of performance, attitudes and opinions and use of Welsh
	What will demonstrate success and achievements?
Formulate indicators (at least for every outcome)
	How are you going to monitor the implementation of the project throughout and at the end? Are you intending to continuously learn and improve as you go along?
Note which data and evidence you are going to collect, who is going to analyse and interpret the findings and monitor and report to whom, on what and by when?
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