Template for Assessing the Impact of an Education Policy Decision on the Welsh Language

Policy title:

Responsible officer:

Date of assessment:



INITIAL ASSESSMENT

Planning and setting policy objectives and targets

1. State clearly and concisely the aim and objectives of the policy development. Complete the left column at the start of the assessment.
(After completing the work schedue, state which you believe have been effectively achieved in the right column of question 29). 

	
	Main elements
	Completed / Comments

	Why develop a new Policy?

Purpose and rationale

	
	

	How?

Aims and objectives

	
	

	What will you achieve?

Specific outcomes

	
	




2. State the policies (or policy areas) and strategies relevant to this policy development. 
	




3. What evidence is there to support the need for this policy develompent? 
	

 




4. What educational or community provisions will benefit from this policy development?
	






5. Are there any legislation or Government regulations that trigger this policy development?”
	









6. Are there any regulations, policies or good practice that should be taken into account when assessing the impact of this policy development on the Welsh language?

	










Linguistic context

Provide relevant information about the linguistic context of your area:

7. Are there any communities or geographical areas within the development that have been identified or considered as areas of linguistic sensitivity or significance??
	Yes
	No


 
	If yes, state those areas / communities
The following communities / villages / towns:







8. Is relevant data available on the linguistic profile of the area(s) affected by the proposed policy development?
	Yes
	No


 
	If yes, note the data below:







9. Has there been a significant decrease or notable increase in the number of Welsh speakers in the area?
	Yes
	No



	If yes, record the information below:

· Immigration
· Out-migration
· Percentage of children entering school who speak Welsh
· Percentage of families who do not speak Welsh
· Profile of change over the past 5 years
· Percentage of latecomers to Welsh‑medium education








10. What significant language policies are already in place to strengthen the position of the Welsh language and which demonstrate that the organisation is making a ‘conscientious effort’ to consider factors relating to protecting and promoting the Welsh language?
	Policies
	Effect of the policy

	

	


	

	


	

	


	
	





11. Any other matter that you believe your organisation, or the public more generally, would consider relevant regarding the impact on the viability of the Welsh language when introducing this policy development
	





12. Is this policy development recorded in the organisation’s Five‑Year Strategy for Promoting the Welsh Language (if relevant), or in any other relevant strategic document?
 
	Yes
	No



13. In the context of local authorities, has this policy development been agreed as part of the authority’s ten‑year plan (the Welsh in Education Strategic Plan)?
	Yes
	No



Other assessments
14. Has an independent Welsh‑language assessment of the policy development been commissioned?
	Yes
	No


If yes . . . . 
	By who?

	




	Key findings of the assessment



	



Other considerations

15. State any other development that is relevant to this policy development and which carries linguistic considerations.
	










Initial findings

16. State the most important relevant factors within the linguistic context that are key to this policy development.
	












17. What are the most likely outcomes of this policy development, and how will these be monitored and measured in the future?

	










18. How will this policy development impact…

	Number / percentage of Welsh speakers within the Education system. 

	

	Number / percentage of Welsh speakers  outside of the education system..

	

	Availability and accessibility of Welsh language education in the area. 

	

	Increasing the Welsh medium education or equal bilingual education. 

	

	The use of and opportunities to use Welsh language by pupils and the community. 

	

	Ensuring that more pupils continue their studies through the medium of Welsh through out the statutory education period and post 16. 

	

	The provision of Welsh education for latecomers.  

	

	Internal use of the Welsh language within the organisation. 

	

	Strengthening the area’s Welsh and Welsh language heritage. 

	




19.  What issues would you expect to be raised as part of the consultation process, and how would you intend to address these issues in order to mitigate any negative impacts?
	









20. What steps have been taken that clearly demonstrate how you have given ‘conscientious consideration’ to matters relating to the Welsh language when planning this policy development?
	
















CONSULTING ON THE NEW / AMENDED POLICY

21. Was there a formal or informal internal consultation process for this new policy?
	Formal
	Yes
	No

	Informal
	Yes
	No




22. State who was consulted internally:
 
	Chief Executive department
	

	Leader of the Council
	

	Relevant portffolio holder
	

	Cabinet/ Former cabinet
	

	Scrutiny committee
	

	Education
	

	Transport
	

	Leisure
	

	Finance
	

	Others (state below)
	

	Human resources
	

	Public relations
	

	
	




23.  What arrangements will be made for a public consultation on this policy development? State the length of the consultation period and who is intended to be consulted.
	








	Length of the consultation period
	

	
	

	Those to be consulted:
	

	Governors of the organisation
	

	Local and County Councillors
	

	Town and Community Councils
	

	Schools and headteachers
	


	Pupils
	

	Parents
	

	Unions
	

	Estyn
	

	RhAG (Parents for Welsh Medium Education)
	

	Language groups
	


	Chapels / Churches
	

	
	

	Other stakeholders
	

	Relevant individuals
	

	The communities effected
	

	Others (note)



	






















Your final assessment 

24. Indicate in the table below which Positive, Neutral and Negative factors were considered when developing the new/revised policy.

Advice
· Full consideration should be given to the specific impacts on Welsh‑medium education and on the general use of the Welsh language in the area affected by the policy development.
· A wide range of factors should be taken into account when assessing and weighing these matters and their impacts.
· When recording how you reached your conclusions, any potential impacts should be documented individually, with commentary provided on each as a distinct consideration.
· The range of considerations will support the evidence that a ‘conscientious effort’ has been made to take into account all linguistic and educational factors relevant to the policy development.
· These comments should derive both from internal organisational discussions and from feedback received during consultation with others

25. When drafting and assessing the possible impact of the policy, what steps were conssidered to:
· Strengthen the policy in terms of the viability of the Welsh language
· Mitigate the the negative influences on the viability of the Welsh language
You should address each of the issues highlighted individually in your response.
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	Factors considered
	Positive effect
	Neutral effect
	Negative effect
	Further steps taken / to be taken
	Outcome / result

	1. 
	


	
	
	
	
	

	2. 
	


	
	
	
	
	

	3. 
	


	
	
	
	
	

	4. 
	
	



	
	
	
	



FOLLOWING THE PUBLIC CONSULTATION

26. Following the public consultation on the policy development, what  where your key findings regarding the views of the public and other stakeholders on the policy?

	Key point

	Relevant section of the policy (e.g. section / paragraph number)

	Positive, Neutral or Nagative matter?


	
	
	

	
	
	

	
	
	

	
	
	




27. What changes were introduced to the policy development as a result of the public’s feedback?

	Key point

	Relevant section of the policy (e.g. section / paragraph number)

	Amendmenets made

	
	
	

	
	
	

	
	
	




28. The conclusions reached in presenting the new policy:
	1

	2

	3

	4

	5

	6

	7

	8

	9

	10




29. The original aims and targets
Complete the column on the right after you have completed the work schedule. 
	
	Main elements
	Cyflawnwyd/ Sylwadau

	Purpose and rationale

	



	

	Aims and objectives

	



	

	Specific outcomes

	



	





 

