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Theory Of Change Example – Corporate Services
This is an example of a Change Theory aimed at increasing the internal use of Welsh in corporate services for staff. It is an example showing how to move from a proactive level to the innovative one.
	TITLE (of your change project): Welsh-medium provision and corporate services for staff

	PROBLEM STATEMENT (What problem are you solving and why?): 
Departments do not consistently provide services in Welsh to staff internally and it depends on individuals and the availability of people at the time. Third-party providers also do not provide it, but we have not included our requirements in our tender specifications.

	Inputs
	Interventions
	Outputs
	Outcomes
	Impacts

	
	
	
	
	

	Translation is available to create templates and forms.

Language training for staff who process forms in Welsh (without using translation service).

A statement from senior leaders saying there is an expectation to increase the use of Welsh in internal writing and that staff are welcome to use Welsh on specific forms and committee papers.

A list and rota for committee members to ensure sufficient Welsh skills to understand and contribute without simultaneous translation for specific agenda items.
	There is a rolling programme of translating forms (paper and online) that staff complete in one place with a set timeframe when everything is available in Welsh.

Arrangements in place for submitting papers in Welsh in internal committees – either by translating or by organising attendees according to language ability in advance.

Identify staff who understand Welsh to process Welsh forms. 
Change the rule so that internal translation commissions are not allowed, but access to a text-checking service is possible.
	All forms that staff complete are available in Welsh.

The templates for the organisation's committees and boards are bilingual, and staff members can submit the paper in Welsh.
	Internal services for staff in Welsh are easy to use and of high quality, and any staff member who wishes can use Welsh daily at work when doing administrative tasks and receiving internal services.
	Welsh is seen and heard regularly in various settings.

Staff are able to use Welsh at work and are confident in using Welsh in their administrative work and when working with staff in other departments.

	
	
	
	
	

	Skills assessment – corporate services provide internal services to staff in Welsh.

Skills strategy – corporate services.
	Complete an internal language skills assessment and develop a Bilingual Skills Strategy for the purposes of internal corporate services.

Create a list of staff who can provide services in Welsh by department and publish it on the intranet.

Create a system to access services in Welsh, e.g., IT Help Desk.

Professional subject specific language training for specific departments.

The Proactive Offer – a campaign where corporate services staff are paired with Welsh speakers.
	The Internal Skills Strategy shows how many and which jobs require Welsh skills, and job advertisements with Welsh are essential for internal services.

There is a list and clear contact details for internal corporate services in Welsh – IT Help Desk, HR and Finance Business Partners.

Glossaries and vocabulary lists for various internal subjects and professions easily available for staff.
	Welsh-speaking staff are available in every department that provides services to staff internally.
	The organization is beginning to attract and retain staff who want to use and improve their skills and provide quality services to each other.

	
	
	
	
	

	Third-party agreement templates – standard wording or a space within the template to include Welsh requirements.
	Third-party agreements require services to be provided in Welsh for mandatory training for staff and health and wellbeing services for staff.
	Occupational Health services, staff counselling, etc., are available in Welsh.

All mandatory staff training is available in Welsh.
	Third-party companies/providers offer services bilingually – training, counselling, estates and security, catering/accommodation in the cafeteria.
	The organization is beginning to have an impact on the job market, the community, and the local economy, including an effect on third-party providers.

	
	
	
	
	

	

	Assumptions and Risks:
That speakers want to use Welsh with colleagues internally 
That staff have the skills to work through Welsh, including vocabulary and terminology of their profession – specific and individual training may need to be provided. 
This will be more challenging in situations where there is only one staff member who is an expert/in a specific department – it is necessary to identify a medium-term goal in a skills strategy. 
It may be necessary to consider working in partnership with third-party providers initially, or to collaborate with another organisation to change the offering.

	Stakeholders, Influencers and Dependencies:
Other bodies are already insisting that third-party providers deliver systems, training, and services to their staff in Welsh.
Department heads and senior leaders – to agree on the change program and to assist if there are challenges for individual staff, middle managers, and the unions.
Union members want to see more services in Welsh for staff, while other unions are against it and think there is a threat to non-Welsh-speaking staff.

	Objectives and Indicators:
X% of staff report that they have used Welsh when dealing with another department within the organisation [since last year's survey]
X% of staff say they use Welsh with corporate services staff [daily/weekly] – which is an increase of X% from last year.
X% of staff say they use Welsh when doing administrative work [daily/weekly/monthly/less often/never]
X% of staff say they use Welsh when using internal systems [daily/weekly/monthly/less often/never]
X% of staff say they feel that equality/inclusivity in the workplace is reflected in the provision of Welsh-medium services for staff.
X% of staff [at level X and above] say they feel more comfortable at work when working in Welsh
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